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S0 may you through

wisdom

learn to subdue the baser passions and

Instincts

of your natures When Heracles was a young man he was
travelling in Argos and came to forked
roads. On each road stood a beautiful
woman. Goddesses in disguise beckoned
him. The entire life and labors of this
great Hero are explained by his free
choice of Minerva and her path of virtue
instead of the path of pleasure of Venus,
who was chosen by Paris, princely son of
King Priam of Troy. Brother Fraternity
man, every act and thought of every day
of your Fraternity life is a choice. May
you always be a loyal son of Minerva.
May our chapter halls be thronged with
Hero 2AEs.

The Phoenix, page 31
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Responsibilities of Members

THE ENTIRE EXECUTIVE COUNCIL SHOULD REVIEW YOUR CRISIS-MANAGEMENT PLAN AND ITS PRO-
CEDURES EACH TERM AND BE FAMILIAR WITH KEY ASPECTS RELATED TO MANAGING A CRISIS.
Every officer should have a copy of the crisis-management plan. The chapter should
also provide a copy of the crisis-management plan to the chapter adviser and Province
Archon.

BE CERTAIN THAT ALL MEMBERS IN THE CHAPTER KNOW THE EMINENT ARCHON IS IN CHARGE OF
ANY EMERGENCY SITUATION.

The Eminent Archon should consult with Fraternity Service Center staff members
who have more experience, expertise and insight. Final decisions, however, rest with
the Eminent Archon.

IF THE EMINENT ARCHON IS ABSENT, THE NEXT-HIGHEST-RANKING OFFICER ASSUMES CONTROL.
Chapters should define officer rankings and include them in the chapter by-laws and
crisis-management plan. If a ranking does not exist, a good default order is the
Eminent Archon, Eminent Deputy Archon, Risk Manager, Eminent Treasurer and
Pledge Educator. All officers should have reviewed a copy of the chapter’s crisis-man-
agement plan upon assuming office.

ALL MEMBERS MUST KNOW WHO IS IN CHARGE AND BE PREPARED TO FOLLOW INSTRUCTIONS.

Include a review of the chapter’s crisis-management plan in the chapter’s new-mem-
ber or pledge-education program each term.
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General Crisis-Management
Protocol

1. IN ALL POTENTIALLY DANGEROUS OR HARMFUL SITUATIONS, THE EMINENT ARCHON'S FIRST CALL
WILL BE 911.
Briefly and calmly explain the situation so that the appropriate emergency personnel
can respond. The Eminent Archon’s first task should always be to ensure the safety of
our members and guests. In some cases, the first course of action is a call to 911, and
the EA should never hesitate to make the call. In other cases, calling for assistance may
require restoring order and ending an event.

2. IF A CRISIS OCCURS, CLOSE THE CHAPTER HOUSE IMMEDIATELY.
The Eminent Archon cannot establish and maintain control or communicate informa-
tion if members are leaving or strangers are entering. Permit only chapter members,
alumni and appropriate personnel to enter. Assign a few responsible members to cour-
teously and calmly control access to the chapter house.

3. GATHER ALL FACTS.
One of the keys to good crisis management is to know all the facts. Once the chapter
is calm, start fact-finding to get all the information possible. Knowledge is one of the
best tools in a crisis, so gather as many facts as quickly as you can.

4. THE EMINENT ARCHON WILL THEN NOTIFY:

Fill in information for your chapter.

Chapter Adviser:

Regional Director:

Province Archon:

House Corporation President:

Greek Adviser:
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5. SEEK THE ADVICE FROM THE AFOREMENTIONED CONTACTS.

A crisis is always a challenge. The Eminent Archon may not be prepared to meet with
the chapter and communicate information to others immediately. Make sure you are
calm, utilize the Fraternity’s resources and have a solid game plan when you speak to
the chapter, the media or others. Use the above resources to guide you in communi-
cating with members.

ASSEMBLE THE MEMBERS FOR A CHAPTER MEETING.

Explain that there has been an incident and that the chapter house is temporarily
restricted to members only. Advise members that after consulting with the Regional
Director and chapter adviser, the Eminent Archon will be the official spokesman for
the chapter regarding the incident. In the interest of communicating factually and
consistently, urge members to avoid speculation and discussing the incident with oth-
ers until all the facts are known. Stick to the facts and avoid confusion by not speculat-
ing about the incident or potential outcome until the police, university officials and
chapter adviser have been consulted.

WHEN THE NEWS MEDIA CONTACT THE CHAPTER, DIRECT THE INQUIRY TO THE SPOKESPERSON AT THE
FRATERNITY SERVICE CENTER, WHO WILL KNOW HOW TO HANDLE THE REQUEST.

The spokesperson for the Fraternity Service Center will consult with all parties
involved and prepare a formal statement to be released upon request.

Do not comment or say anything else to the media. Your only response should be, “We
cannot comment on the incident, but we have a spokesperson at our national head-
quarters who can.” Then, proceed to give the media representative the necessary con-
tact information.

THE EMINENT ARCHON SHOULD APPOINT AN ACCIDENT INVESTIGATION TEAM.

The team should consist of:
a. Regional Director

b. Chapter Adviser
c. House Corporation member

d. Risk manager

The accident investigation team should follow these guidelines:
a. Investigators are to use the prepared questions from the incident report form.

b.  All chapter members are required to cooperate in the investigation. Those refusing
to do so should state their reasons for not cooperating.
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9.

10.

11.
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c. All detailed summaries should be developed as an addendum to
the incident report. Include all names, addresses and phone numbers of witnesses,
as well as a statement from each witness.

THE WRITTEN REPORT OF THE INVESTIGATION SHOULD BE SUBMITTED TO THE FRATERNITY SERVICE
CENTER OR REGIONAL DIRECTOR AS QUICKLY AS POSSIBLE AND NOT LATER THAN 24 HOURS AFTER
THE INCIDENT.

A copy of the incident report form can be found in the online resources of the mem-
bers-only area of www.sae.net or in the Risk Management core area of www.thetgi.
net.

LEGAL COUNSEL WILL REVIEW THE REPORTS AND REQUEST CLARIFICATIONS OR SUPPORTING
DOCUMENTATION, IF NECESSARY.

A final report will then be submitted to the Fraternity Service Center within 48
hours.

THE FRATERNITY SERVICE CENTER WILL REVIEW THE REPORTS AND ASSIST IN ADDRESSING THE
CRISIS.

The Fraternity Service Center will review the incident and provide resources to assist
in addressing the incident with all constituents in mind. The goal of the Fraternity
Service Center is to assist the chapter in responding effectively and dealing appropri-
ately.

Crisis Management



Protocol for Serious Injury or
Death of a Member or Guest

1. USE A PROFESSIONAL TO NOTIFY THE FAMILY.
In the event of a serious injury or death, trained medical or police personnel will
notify the family. The chapter should always have parent/guardian information on file
for each member and make it available to appropriate authorities if a crisis occurs.
After the family has been notified, it is appropriate for the Eminent Archon, Regional
Director and/or Province Archon to communicate on behalf of the chapter.

2. IN THE EVENT OF A DEATH, DO NOT REMOVE ANY PERSONAL ITEMS FROM THE DECEASED
MEMBER’S ROOM.
Do not let members enter the room. Temporarily move the deceased member’s room-
mate to another room in the house, and allow only authorized personnel to enter the
room. If possible, keep the door locked. Ask the family and follow its wishes with
respect to the member’s possessions. Before family members arrive, make sure any
borrowed items are returned. When they arrive, have empty boxes available and offer
to help. Understand that is a difficult time for them and that the family may want
privacy.

3. COORDINATING THE CHAPTER’'S AND MEMBERS’ ATTENDANCE AT THE FUNERAL OR MEMORIAL CAN BE
AN EFFECTIVE WAY OF COLLECTIVELY HELPING ALL CONCERNED DEAL WITH THE TRAGIC LOSS OF A
FRIEND OR BROTHER.

4. IN THE CASE OF A SERIOUS INJURY OR ILLNESS, FIND OUT THE FAMILY'S WISHES REGARDING VISITS
AND COORDINATE THE DETAILS WITH THE CHAPTER MEMBERS.

but always with

L sincerity and
sympathy
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OUR FINAL ADVICE TO
AVOID YOUR RISK

In any emergency, use courtesy and caution in your actions and
statements to members, media and others. You should stick to the
facts and be aware that subsequent criminal or civil litigation is pos-
sible. The media spokesperson for the Fraternity Service Center is
the best resource in dealing with the media.

The Fraternity Service Center and university officials are always
available for assistance. The school may have grief counselors avail-
able quickly. The Fraternity Service Center is not trained in this
discipline. Do not hesitate to call for help. Individual and group
counseling is strongly recommended following any crisis. No matter
how well things appear to be going, counseling and other support
services are both wise and appropriate.

These guidelines and suggestions are provided in an effort to assist
you in dealing with the shock of an incident and to provide a frame-
work for dealing effectively with others in the event a crisis arises at
your chapter. Distribute them to all members and keep them in a
readily accessible place. It is our hope that you will never have to use
them. Appropriate preventive measures, fire safety, risk manage-
ment and other planning will help you avoid many potential difficul-
ties. By taking time to carefully plan your activities to prepare for
and avoid potential problems, you can reduce and eliminate difficul-
ties that could threaten your chapter’s existence.

Summary
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